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STRATEGIC PLAN COMMITTEE MINUTES
March 1, 2005

Silas Dean Middle School, Room 114

Chairman Peter Gardow called the meeting to order at 7:13PM. In attendance were Jim Clynch, Ralph Karanian,
Claudio Capone, William Donohue and Leigh Standish. Also in attendance were Town Manager Bonnie Therrian and
Town Council member Julie Montinieri.

Meeting minutes for the following dates were approved:
January 4th, 2005
January 8th, 2005
February 1st, 2005

The Strategic Plan Sections, Goals and Objectives as presented via the Access Database was scrutinized debated and
updated as follows:

Add retail to Economic Development
Maximization of Grant Potential
Public Safety
Clean up of Tree Management Program
Summarize the infrastructure items

A motion was made by Claudio Capone to adjourn at 9:10PM, seconded by Leigh Standish. The vote was unanimous.
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