WHS & HANMER SCHOOL BUILDING COMMITTEE
SPECIAL MEETING MINUTES (corrected)
Monday, April 30, 2012

Present:

Committee Member Name Present Absent Excused
Christine Fortunato, Chairman

J. Edward Brymer Jr., Vice Chairman
Steven Barry

Daniel Camilliere

Frank Dellaripa
Diane Fitzpatrick, Clerk

XX XX XXX

Peter Gardow

Liaison Present David Drake, Council Liaison
Mike Turner, Staff Liaison

XX

Staff Present

x

Jeff Bridges, Town Manager

Tim McDowell, Supt. Of Schools X
Mike Emmett, Asst Supt. School

Tom Moore, WHS Principal

Fred Bushey, Dir of Maintenance
Lori Schroll, Administrative Analyst -
Engineering

XX XX

Guest Present Rusty Malik, Quisenberry Arcari

Tom Arcari, Quisenberry Arcari
Ken Biega, O&G

XX [X|X

Alan Mcllveen
Duncan Forsyth X

1. Call to Order:

Chairperson Fortunato called the meeting to order at 6:43 PM in the Town Community Room
below the Wethersfield Library 505 Silas Deane Highway.

2. Public Comments:

No comments- one member of public present.

3. Minutes of April 9th meeting:

Motion by Diane Fitzpatrick, seconded by Frank Dellaripa to approve the minutes of April 9,
2012 meeting as presented. All present voted in favor. Frank Dellaripa abstained.

4. Payment of Invoices

a) Quisenberry Arcari Architects, invoice #5373, 3/31/12 $1038.85
Mike Turner explained that this invoice is the final bill from them making their first
phase of the project 100% complete. Motion to pay this bill was made by Dan
Camilliere, seconded by Frank Dellaripa, all present voted in favor.

b) Thomas J. Love, invoice #120401, 4/10/12 $1583.50
Mike Turner explained thatthis was the printing of the explanatory text that was
sent out to each household before the Referendum. Motion to pay this bill was
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made by Dan Camilliere and seconded by Diane Fitzpatrick, all present voted in
favor.

Eagle Environmental invoice #9627, 1/12/12 $7,000.00

Mike Turner explained that this bill was the PCB Study done at the High School
and the vendor had just sent the invoice for payment. Motion to pay this bill was
made by Frank Dellaripa, seconded by Dan Camilliere, all present voted in favor.

5. Discussion of Next Steps: Referendum

a)

b)

Architectural Services for Phase Il — The Town Manager asked Attorney
Duncan Forsyth to give a brief comment regarding status. Mr. Forsyth explained
that in 2008 we had contracted with the Architect for Phase I. We are now ready
to start Phase Il, but before we can some questions with a State Statute need to
be clarified. He said he is awaiting an answer from the State Dept. of Construction
Services and should have an answer to the Committee within the next 2/3 days.
Construction Manager RFQ — The Committee chose to go with a Request for
Quialifications (RFQ), Not at Risk. Mike has begun the prep work on the RFQ, will
work with sub-committee and email them out a draft asap. It was discussed that a
detailed proposal be given to the respondents up front.

Project Administration Process — It was discussed that the process of approving
Change Orders will start at the Construction Manager, go to the Architect and then
arrive at the Building Committee. As the project progresses, some items may
need to be acted quickly, it was recommended that as with previous building
committees, there should be a $5000 threshold where 3 Committee members can
approve the CO, anything over $20,000 would have to go before the Council. Jeff
Bridges requested that the approvals be done by email (in addition to telephone)
so we will have a paper record. A motion was made by Diane Fitzpatrick that the
Committee approve this procedure and the 3 members designated be Chairman
Fortunato, Vice Chair Ed Brymer and Frank Dellaripa; motion was seconded by
Steve Barry. All members voted in favor. Diane also stated that the information of
change orders should be given at the next meeting to all the members.

The Manager discussed that there was a meeting held this morning that included

Staff of both the Board and the Town to go over aspects of the Project.
Communication — Webcam certain elements of the work/keep the public
updated on the progress via Twitter, Facebook or other social media sites.
There will be a separate website set up for the Building Committee so they
can see financial updates. Also, all correspondence sent out to the
Committee will be via email (except Dan Camilliere who will still get a
packet).
Documentation — No contractor will be allowed to converse with the
children at the school. Everyone on site will need to have documentation
and be screened (background check) before they are allowed on the school
grounds.
Staff Assignments — Lori Schroll (with support from Gale DiLuzio in T.M.’s
office) will take care of the Agenda’s, Minutes & phone list. The question
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was raised if Town Staff will be paid out of the Bond money, Jeff stated that
only the Committee’s Clerical person would be.

Susan Smith, Finance Director will handle the financials and work closely
with the Construction Manager. There will be checks and balances on
every penny and the reconciliations will have to agree.

Mike Turner, Director of Public Works will coordinate inspections with
various Town Staff (Building Inspector, Fire Marshal), Mike and Fred
Bushey will attend job meetings and be link to town and BOE staff. Staff
will meet with the Construction Manager every 2 weeks.

Jeff Bridges, Town Manager and Mike Emmett, Superintendent of Schools
will do a general overview of the project.

. Contract Work Group Report CM/RFQ:

Diane Fitzpatrick stated that the committee will meet ¥2 hour before the next meeting on 5/7/12
and discuss the CM RFQ document that Mike Turner sends out.

. Overview of New England Association of Schools and Colleges (NEASC) Report:

Tom Moore stated that this is a voluntary organization and it is important to being accredited.
Overall the high school received a good rating, the warning they did receive was regarding the
building’s physical condition and most of the serious concerns will be addressed with the
renovation, any concerns that are an immediate safety issue will be addressed as soon as
possible. The report is available for public inspection of the BOE web site.

. Updates on Hamner School Alarm Project:

Fred Bushey stated that resolution will be introduced to the Town Council on Monday May 7"
and should be approved by them on May 21%. The specs are ready to go so once it is approved
by Council the bids can go out by Purchasing. Once the bids are opened he will bring them to
the Committee to go over and decide which bid should be accepted. Diane Fitzpatrick
guestioned Fred what the holdup was on this project and he responded it was a combination of
the factors.

. Other Issues:

Superintendent Emmett commented on the State Dept. of Ed, Office of Civil Rights (OCR)
reporting and how the items not already addressed by Town and BOE staff will be taken care of
as part of the renovation.

Frank Dellaripa commented that the referendum passed with a 2 to 1 victory, suggesting the
people of the Town are looking to this committee to do our best.

The Committee is prepared to hold a special meeting to discuss the findings of Attorney Forsyth
regarding the continuation of the architectural services. The committee suggested Monday 7 at
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5:00 or 5:30pm if the information is available by then.
10.Adjournment:

Motion made by, Ed Brymer seconded by Dan Camillere to adjourn.
All members voted in favor. Meeting adjourned at 7:32 PM.

| hereby certify that the above is a true copy of the minutes approved by the High School &
Hanmer Building Committee.

Diane Fitzpatrick, Clerk
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