WHS & HANMER SCHOOL BUILDING COMMITTEE
MEETING MINUTES
Monday, February 25, 2013

Present:
Committee Member Name Present Absent Excused

Christine Fortunato, Chairman X

J. Edward Brymer Jr., Vice Chairman

Steven Barry

Daniel Camilliere

Frank Dellaripa

Diane Fitzpatrick, Clerk

Peter Gardow

XXX XXX

Liaison Present David Drake, Council Liaison
Mike Turner, Staff Liaison
John Cascio, Bd. Of Education X

XX

Staff Present

Jeff Bridges, Town Manager

Mike Emmett, Supt. Schools

Tom Moore, WHS Principal

Fred Bushey, Dir of Maintenance
Lori Schroll, Administrative Analyst -
Engineering

Sally Katz, Dir. Of Physical Services
Sue Smith, Finance Director X
Keith Rafaniello, Board of Ed X

XXX X

XX

Guests Present Rusty Malik, Quisenberry Arcari
Lorel H. Purcell, O&G Construction

XXX

Andy Komar, Asst. Principal

Call to Order : Vice Chairman Brymer called the meeting to order at 6:36 p.m. in the Lower
Level Community Room below the Library.

1. Public Comments: none

2. Approval of Minutes:
Motion by Dan Camilliere seconded by Frank Dellaripa to approve the minutes of 2/11/13
Meeting. All present voted in favor.

3. Correspondence: a. EnviroMed Haz. Material LabTest results* (for in ~ fo) —
Mike Turner stated that the results of one more set of paint samples will be posted
tomorrow.

b. Inland Wetlands & DRAC Approval Letters* (for info) -
For review.

c. Final Geotechnical Report GNCB Engineers PC*- (f  or info)
For review.
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d. Owners Project requirements by BVH (for commissi oning)*

There was some discussion about selection of various manufacturers and how
those selections occur by the architect.

4. Expenditures : a.

EnviroMed LLC, Inv. 13532, Feb 12, 2013, $255.00 (Reimb)
motion by Dan Camilliere seconded by Steve Barry, to pay; all
present voted in favor.

GNCB, Inv. 19603, Feb. 14, 2013, $1,030.00 (final inv.)
motion by Dan Camilliere seconded by Frank Dellaripa, to pay; all
present voted in favor.

Diane Fitzpatrick arrived at 6:55 p.m.

5. Architect/CM Information:

Tom Moore arrived at 7:08 p.m.

Mike Emmett arrived at 7:15 p.m.

a.

Architect discussion PCT Submittal —

Bid Alternatives (for Discussion), Affect of Materials on Cost

Rusty informed the Committee that he had a discussion with Craig Smith
from the State of CT, and was informed that we have to have EPA approval
to go out to bid, so they will need a letter from EPA that says we have a
plan in place for any PCB’s on site. Rusty said there are a couple of
options; first option is to break the renovation up into different projects
while waiting for EPA approval, advantage is that construction can start,
disadvantage is have to put everything out to bid more than once and may
not have consistency with vendors.

A meeting was held with Fuss & O’Neil, one of the towns on call HazMat
Consultants for advice on this situation and to help guide us along the way
with the PCB piece of the issue. Jeff stated that he thinks we should bring
Fuss & O’Neil on to help guide us and get us through this issue. Diane
stated she is worried that it would appear the Committee would do due
diligence, i.e. why was EnviroMed hired if they can’t get us through this.
The point right now is the issue of several hot spots, and what are we going
to do about it. The Committee instructed Jeff to negotiate with Fuss and
O’Neil and to come up with a plan. They also asked him to find out if Fuss
and O’Neil has an environmental lawyer that can help push this through.
Jeff will pursue this.

Rusty sent out a list of Add Alternatives to go out with the Base Bid. The
Committee was satisfied with this list, but would like to see the cost
associated with each item. They also wanted to eliminate #8 - Solar
Thermal System Hot water system. There was discussion that there was
no single big ticket item should bids be way off- Lorel was not concerned
as she was comfortable with their estimate.
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b. CM - discussion phasing plan —
Lorel stated as of now there is nothing to report, except that as of right
now the plan is to go to the PCT March Meeting with one phase.
6. Old Business:
a. Committee Reports:

Site Work/Construction — 70% of the drawings are completed. Design Review Advisory
Committee asked that the Committee submit a copy of the landscaping drawings.

Communications — Diane stated that the committee will meet in end March.

Technology/Furniture- Tom Moore stated that they are continuing with the Friday meetings, this
week they will meet with the Science/Botany teachers.

Energy — Peter stated that an extra point for LEED could be achieved if amount of energy saved
is monitored after installation. This could be added to the curriculum so the kids could collect
the data. Rusty was directed to go after these points.

Finance — Jeff reported that the Finance Reports were sent out.

7. Other Business:
a. Hanmer School Fire Alarm Progress Report — The project has started and is on target for an April
15" completion. Progress Invoice will be submitted at the next meeting.
8. Adjourn:

Motion made by Dan Camilliere, seconded by Peter Gardow to adjourn.
All present voted in favor.

Meeting adjourned at 8:15 p.m.

| hereby certify that the above is a true copy of the minutes approved by the High School &
Hanmer Building Committee.

Diane Fitzpatrick, Clerk
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