Solomon Welles House Committee
Minutes — Tuesday, June 10, 2014

Members present were Kathleen Bagley, Directork$and Recreation Department, Harry Lichtenbaum,
Marilyn McPhee, Gretchen Kelly and Mary Mahar, Ghai

A.

B.

Minutes of April 82014 were not available. They will be reviewedatt meeting.
No letters or announcements.

Committee members discussed the budget repattid end of the year. Account for water was @ighan
budgeted this year. Staff will continue to evadutite water use.

The draft house brochure was reviewed and mlmeges were made to it. Kathy Bagley will incogte
the changes and have the brochure printed. Suggestere given on where to distribute this broehur
These suggestions included the Library, Communégt€r, Farmer’'s Market, Town Clerk’s office and
Historical Society.

Doug Maliszewski, the SWH caretaker, gaved®rt on the projects at the house. He repohtadhe has
put mulch down on the grounds. He used cautioe taglose off a section of the porch where sontbef
railing has rotted. A contractor will be developia scope of work for the areas on the house #nat h

some rotten wood. He asked the committee membdesep in mind that the carpet is getting old drede
is some painting to be done in the house. He nibtdthe doorknob for the main door needs to paced

and the screens will need to go up soon.
Adjournment.

Motion was made by Gretchen Kelly and secormeHarry Lichtenbaum to adjourn the meeting at
8:20 p.m. Motion passed unanimously.

Respectfully submitted,

Kathy Bagley



