Solomon Welles House Committee Minutes

Tuesday, January 13, 2015

Members present: Susan Buckland, Harry Lichtenbaum, Mary Mahar, Marilyn McPhee and Theresa Urbanski.
Also present Kathy Bagley, Parks and Recreation Director.

October 14, 2014 minutes were approved.

There were no letters or announcements.

The budget report was distributed at the meeting, and the expenses for the house are on track.

Committee members received a copy of the SWH brochure designed by committee member Harry
Lichtenbaum. The brochures have been distributed around town. The committee extended its thanks to Harry

for sharing his time and talent on this project.

Kathy reported on temporary repairs to the house foundation and plans for a permanent fix. The plan is for the
permanent correction to be done in August.

House projects such as new carpeting in the Meeting Room and new flooring in the kitchen will be put on hold
until after the foundation repairs are completed.

Caretaker Doug Maliszewski reported that the curtains and curtain rods in the upstairs meeting room have
deteriorated and need to be replaced. Also, Doug will purchase a plastic sleeve in which to put the house
brochures by the front door.

The meeting was adjourned at 8:15 p.m.

Respectfully submitted,
Mary Mahar



