Wethersfield Advisory Parks and Recreation Board
Harbor Management Commission
Minutes - Thursday, February 26, 2015

The meeting was held at Town Hall and called teoly Chairperson Tom Ragonese at 7:00 p.m. Mesnber
present were Bill Derrick, Bill Leonard, Rich LegoiTom Mull and Dan Silbo. Also present were Kathy
Bagley, Director of Parks and Recreation, Mike gki@nd Dan Tenney from Little League and Stevedain
town resident.

A. Public Comments.
Chairperson Tom Ragonese welcomed represargdtom the Wethersfield Little League organiaati
Mike Zaleski and Dan Tenney and thanked themttending the board meeting. Chairperson Ragonese
explained that the Advisory Parks and Recreatioar invited Little League representatives to their
meeting to discuss current and future field nexddsttle League. A discussion ensued about Little
League's needs, including ongoing maintenande, diailability, scheduling conflicts and rentingléls to
outside groups. Chairperson Ragonese encouratikdlieague to discuss their concerns throughloeit t
season with the Park Board. In the past, he lalled with the Little League president to addrésst
concerns. He offered to work with Little Leagumm. Ms. Bagley explained the policy for schealgli
fields and bringing them on line for the springsen. The first priorities are the high schoddfseand then
Little League, Men’s Softball and Youth Soccerr. Mull went through the process of how he scheslule
the Men’s Softball League with Parks and Recreadtaff. He provides them with a schedule and then
discussion takes place about conflicts. For masde calls the department to determine whaldiale
available and then the makeup game is reschedtiechas no problem with the process. Both MreZiil
and Mr. Tenney appreciated all the informationvted to them. Chairperson Ragonese suggesteagsett
up another meeting to continue the discussion@amtlude the Town Manager. Little League
representatives were in favor of this meeting @hdirperson Ragonese asked Ms. Bagley to workheut t
details and invite the Town Manager.

Steve Randall attended the meeting to splealttdahe fees for Cove Boating. He would like Beek Board
to consider eliminating the fee for paddlersp (canoe, kayak, etc.). He has done researatter launch
areas and they do not charge for canoes and&é#g@anching into the river. He provided Board nbens
with a copy of the current fees for boatingh&t Cove. Chairperson Ragonese thanked Mr. Ridodlis
information.

B. Minutes — January 22, 2015.
Dan Silbo moved to approve the minutes ofJdweuary 22, 2015 meeting. The motion was secobyed
Tom Mull and approved unanimously.

C. Monthly Report —January 2015.
The Monthly Report was reviewed by board memb&tembers discussed the indoor programs at the
schools. They asked Ms. Bagley to provide inforamabn who is directing the Youth Basketball praogra

D. Letters and Announcements.
None.

E. Old Business.
1. Skate Park Request For Proposal.
Ms. Bagley informed the Board that tlepartment is soliciting proposals to repair theccete bottom
at the Skate Park. Sections of the concreteraraliling and need to be repaired. She will keep th
Board updated on the process.
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F. New Business.

1.

Wethersfield Little League — discussion wigpresentatives from Little League about their quread
future needs and any concerns about fieldserRefltem A. Public Comments. Chairperson Ragenes
summed up the concerns from Little Leagfield maintenance, availability of fields and enbiaug the
game experience for the players. As notetiee, he asked Ms. Bagley to set up a meeting thi¢

Town Manager and representatives of Litéadue to continue their discussion. Ms. Bagley wil
follow up with the Town Manager.

Request from Wethersfield Public Schéol€harge a Resident Fee for Open Choice Students.
Chairperson Ragonese reviewed the letter tamDaigle, Director of Special Education, redures

that all Open Choice Students be chargedideart fee for afterschool programs and sporte Sh
explained that participating in extracurraxuhctivities helps the Choice students feel endjagth their
classmates and the community. Approximatélgt®dents are in the Choice program. Board mesnber
supported this request. A motion was made by $idoro and seconded by Richard Lepore to allow the
Open Choice students to pay the resideatfaatPark and Recreation programs and sports. nidi®n
passed unanimously.

FY 2015-16 Proposed Budget.

Ms. Bagley distributed a draft of the propbbeidget for FY 2015-16. Chairperson Ragoneseesigd
putting this on the March agenda and allowmgmbers to review the proposed budget. Ms. Bagley
noted that the benefit numbers were notizedl for this draft. Chairperson Ragonese askadah
revised budget be sent out prior to the megetiith the changes.

Wethersfield Cove Boating Fees.

Chairperson Ragonese discussed Mr. Randall's cosiegth Board members. This request has come
up before and the Board has been waiting to retteiees once the new docks are installed. Hedask
Ms. Bagley to provide a report to the Board of plast Cove boating season, so they can review the
number of users and revenue for the past season.

G. Board Member Comments.
1. None

H. Harbor Management Commission.

1.

Cove Docks Project.
Ms. Bagley reported that the projeaius to bid and will be opened on March 20. Bidk e
reviewed and submitted to the Town Council witteommendation on April 6.

Harbormaster Report.

The Harbormaster Report was distributed atitbeting and reviewed by members. Chairperson
Ragonese asked Ms. Bagley to get a status repdinecegreement for the use of a boat between the
Town and the Metropolitan District Commission. $Vi# contact the Town Manager.

. Wethersfield Yacht Club Application to Statedartment of Energy and Environmental Protection fo

Their Dock Project.

Chairperson Ragonese reported that he sidgreed/ethersfield Yacht Club’s application to thet&tan
behalf of the Harbor Management Commission. Hjaaiure denotes that the Harbor Management
Commission reviewed their plan and had no issuésrakated to the Wethersfield Cove.
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l. Motion to Adjourn.
Tom Mull moved to adjourn the meetin@#&0 p.m. Motion was seconded by Rich Lepore and
passed unanimously.

Respectfully submitted,

Kathleen A. Bagley, Director



