Wethersfield Parks and Recreation Advisory Board
Minutes - Thursday, November 19, 2009

The meeting was held at Town Hall and called teoet 7:00 p.m. by Chairperson Tom Ragonese. Menbe
present were Tom Ragonese, Rich Lepore, Kevin Ro@an Silbo, Tom Pentalow and Carmelo Amoddio.
Also present was Kathleen Bagley, Director of Pankd Recreation.

A. Public Comments.
Chairperson Tom Ragonese welcomed Little Leaguesseptative, Kevin Devaux, to the Parks and
Recreation Board meeting. Mr. Devaux was reprasghittle League President, Roberto Giansiracusa,
who was unable to make the meeting. Mr. Devaltilassice president of boy’s baseball. He repotted
things are going well with Little League. Littleehgue has new Board Members and they are happy with
the direction the Town of Wethersfield has takethviield improvements. The renovation work thil &
Greenfield removed the grass from the infield aradienit a regulation field for the girls. The Latileague
Board is very excited about the new lighted Littkague field and used it a lot this summer forratist
games and their league games. Chairperson Ragomezgmned the repair work to the Webb basebadd fie
and the lighted Little League field. Kevin Devaported that Little League was pleased with ttiete
improvements and hopes the Park Board can contimisi@rogress on other fields. Tom Ragonese agked
there were any additional suggestions from thdelittague Board for the Park Board. Kevin Devaux
reiterated continuing with the progress of fieljpnmvements. Tom Ragonese suggested that he ahg Kat
Bagley could attend the Little League Board meeitmgdanuary to discuss issues and spring field
maintenance with the Little League Board. Kevinv@ex thought that was a great idea and it woulg hel
open dialogue between the Park Board and the LLiédgue Board. Kevin Devaux also suggested looking
at renovating Softball Fields #3 & #4 in Mill Woo&srk, since Little League uses these fields. Bagjley
reported that these fields are identified in thdd Mloods Master Plan and the Capital ImprovemeahPRbor
renovation. These fields will be renovated as fubecome available. Dan Silbo asked on the sttile
advertising signs on the outfield of the Little ge@ field. Kevin Devaux responded that the neWwtéd
field has a full complement of signs and they aoeking to get more signs on other fields. Dan dske
there was graffiti on any of the signs. Kevin Dexaeported that no graffiti was on the signs. Tom
Ragonese asked if there were any issues and Keparted he was not aware of any from Little League.
Kevin mentioned that Little League will be talkiaout volunteer day because in the past they'vgbad
results from it. Ms. Bagley asked if Little Leagweuld still look to use the new lighted field fgames
and not practices. Kevin explained that the Litisague Board still felt that only games shoulgplaged
on the new field. By just playing games, they dokeep the field in good condition. Discussionteesd
on a concession stand for that area. Kevin regahat it's always difficult to find volunteers belp run a
concession stand. The Park Board Members felellittague could make money with the concession
stand, but it needed to be a better facility andel to the new field.

Board members discussed youth sports in gengh Kevin. Kevin explained that he is alsoahxed in
the youth basketball program. Carmelo Amoddio dskthe hoops could be lowered for the younger
children in the basketball program. Tom Pentalaplaned that it's very difficult to find the rigipiece of
equipment to use for lower baskets. Tom helpgmaryouth basketball program in town and will lanto
this issue again to see if anything can be do datielower baskets. He explained that the loweskiets
can't be permanent, because they are using thelsgyras and the schools cannot have lower baskets
during the school day.

B. Minutes — October 22, 20009.
Chairperson Ragonese reviewed the minutes with rasnblrom Pentalow moved to approve the minutes
of October 22, 2009. The motion was seconded biidd Lepore and voted unanimously.
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C.

Monthly Report — October 2009.

The Monthly Report was reviewed by Board memb&ran Silbo asked about the condition of Cove Park
after the Carnival. He was concerned if damagedea to the area because of the carnival equipment
Ms. Bagley reported that some damage was donetgréss areas because of the carnival equipmérat. T
Keane Foundation hired Griffin Landscaping to repfa damage. The cost for this repair was paidbyo
the carnival company. Ms. Bagley also mentioned tine Keane Foundation has booked the carnival for
next year for October 517",

D. Letters and Announcements.

1. Connecticut Recreation and Parks AssatiatiFacility of Merit Award 2009 for the 9/11 Memnal

Sports Center.

Ms. Bagley reported that the Parks and Recreatepalment received this award for the innovative
renovation of a facility in the past year. The Bement will be receiving this award on Novembe¥ 24
at the CT Recreation and Parks State ConferenoardBnembers were very appreciative of the
department getting recognition for the 9/11 SpGesiter.

2. Santa’s Pancake Breakfast - December 5.

A flyer for this event was distributeidtiae meeting.

3. Town Carol Sing and Tree Lighting Ceresneecember 14.

A flyer for this event was included hetPark Board’s packet.

E. Old Business.

1. New Little League Field — Press Box &at

Ms. Bagley reported that the press box is closgetog completed. Volunteers are currently worlong
the interior of the building including the lift,esdtricity and window openings.

. Field Renovations.

Chairperson Ragonese reported that work has beepleted at Greenfield and Webb fields. Ms.
Bagley explained that they are looking into optitmgrohibit people from driving their cars frometh
parking lot onto the Webb Baseball Field. Theetibldirector has purchased some temporary
stanchions and rope to encircle the High Schodbfalbfield and these stanchions might work for \Web
field. Another suggestion was to use bouldersgtbe side of the parking area to prohibit drivorgo
the field. Ms. Bagley will look into these suggess. She explained that they needed to discuss th
issue with school staff, because the elementarydathildren play on the field during the day. Ms.
Bagley reported that the next priorities for fiekshovations are the High School baseball field and
Standish baseball field.

Ms. Bagley reported that Little League has made tbhan payment to the Town for the lights for the
new Little League field. They paid the town $1@00r the first installment of a five-year loangay

the town $50,000 towards the purchase of the ligh&st year they gave the town $20,000 towards the
lights. Over the next five years, once they corgptbeir payments, they will have given the Town
$70,000 towards the purchase of the lights whigt approximately $100,000.
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F. New Business.
1. Capital Improvement Projects for 2010BLMget Year.

Chairperson Ragonese reviewed last year's ParkdBwaorities for the Capital Improvement Plan.
Board members felt that the Mill Woods parkingwats still a high priority. Kevin Rogers suggested
looking at the Cove Docks as a higher priority. . Bagley explained that she will be presenting the
Capital Improvement Plan at the Board’s next mggtinrDecember. She was checking if Board
members had any other input into the draft planarB members recognized that many of the projects
do not change from year to year and they get alguglon of Town dollars to renovate Park facdgi

2. Garden Plots.
Ms. Bagley discussed a request sheveddrom many of the current gardeners. They wdkélto
reserve the same garden plot for next year. Traegars gave Ms. Bagley some research that showed
area towns allow gardeners to keep their sameqiahe following years. She asked Board memMers i
they had a problem with instituting this policyo@d members thought it was a good idea and had no
problem allowing gardeners to reserve their saraefpt the upcoming year. They suggested allowing
gardeners to renew by mail with a cutoff date spomd back to the department for their existing.plo
New gardeners can come in after that date to regemaining plots. Ms. Bagley will institute timew
policy for the 2010 garden season.

3. Cancellation Fee.
Ms. Bagley reported that the department was lookit@charging administrative fees for program
refunds. She reported that staff does expenditirdeing refunds on programs. A survey was done of
the other area towns and they do charge a minieesidr program refunds. Board members concurred
with this suggestion because they recognize thert ewcredit card transaction cost the town money to
do a refund. They suggested a 20% administragigeoh the cost of the program be charged for a
refund. Ms. Bagley will review the administratifez charges and find out how much it costs the Town
to issue refunds. They will institute the admirasve fee in the Winter/Spring 2010 brochure.

G. Motion to Adjourn.
A motion was made by Dan Silbo and secdrmeKevin Rogers to adjourn the meeting at 8:45.p.
Motion was passed unanimously.

Respectfully submitted,

Kathleen A. Bagley, Director
Parks & Recreation Department



