
 

 

TOWN OF WETHERSFIELD 

MEETING MINUTES 

 

 

 

 

Approved 

 

Wethersfield Library Board 

Minutes of March 25, 2014 

 

Members present: Joe Aguiar, Dorene Ciarcia, Martha Conneely, Mary Frazeur, John Gallivan, 

George Kelly, Laila Mandour, Stephanie McKenna.  

 

Others: Laurel Goodgion, Library Director; Carolyn Vallieries, Friends of Wethersfield Library; 

Jeffrey Kotkin, Council Liaison; Liz Kirkpatrick, Resident; Charles Ford, Resident. 

 

Excused: Penny Stanziale. 

 

CALL TO ORDER:  Chairman Dorene Ciarcia called the meeting to order at 7:03 p.m. 

 

PUBLIC COMMENT:  

 

Liz Kirkpatrick, town resident and former Assistant Director of the Library. 

 

Liz offered suggestions for personal characteristics to look for in a new director. She is confident 

the panel of librarians will look for the appropriate professional credentials. She said she thought 

the following personal characteristics were essential: 

 

Be a reader 

Be optimistic 

Have intellectual curiosity 

Comfortable with both print and electronic media. 

Highly articulate. 

 

She also mentioned other characteristics that would be helpful: 

 

Knowledge of Connecticut culture and town governance 

Strong work ethic 

Healthy work life balance. 

 

 

Charles Ford, town resident 

 

Charlie noted that libraries have changed significantly over his lifetime. As a long-time resident 

of Wethersfield, he observed that the Library has shown significant improvement in recent years.  

His observation is that residents are using the Library much more than in the past, due to the 

improvement in services and offerings. 
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He feels it is important to have a director with prior public library experience, and one who will 

continue many of the improvements Laurel has implemented. 

 

It is also important for the director to get out in the community, in order to assess and meet the 

needs of residents. 

 

In addition the new director should be someone who keeps up with the times, especially 

technological advances. 

 

Carolyn Vallieries, Friends of Library 

 

Carolyn stated she agreed with what the other speakers have said.  The new director should also 

be someone who appreciates volunteers; appreciates what Friends do. 

 

Stephanie McKenna thanked everyone for coming and noted that their comments would be  

important in our considerations going forward. 

 

FRIENDS OF THE LIBRARY:  

 

Carolyn reported that the Friends have continued to make important contributions, including 

renewing their funding of the  museum passes and the summer reading program.   

 

The Friends have also funded the purchase of additional shelving. 

 

ADDITIONS TO THE AGENDA 

 

None 

 

LIBRARY BOARD CHAIRMAN: 

 

Dorene said her comments would come during the discussion of the director search. 

 

APPROVAL OF THE MINUTES 

 

Laila Mandour moved that the minutes of February 25, 2014 be approved.  Martha Conneely 

seconded the motion.  All voted in favor, except George, who abstained 

 

DIRECTOR’S REPORT 

 

Laurel reviewed the reports she submitted to the Board. 

The Zinio title list has had to be reduced because of price increases. 

Laurel also submitted her formal letter of resignation. 

Laurel has been selected as a recipient of the CLA Outstanding Librarian Award for 2014. 

Finally she discussed the additional shelving Carolyn mentioned. 

 

 

 



Town Of Wethersfield 

Meeting Minutes 

Page 3 

 

 

UPDATE ON DIRECTOR SEARCH PROCESS 

 

Dorene  provided an update on the search. 

 

As of yesterday, twenty applications have been received. Posting closes April 1. 

 

Lisa Masten, Ramona Burkey and Leslie Scherer  will serve as the committee of librarians to 

screen resumes. They will conduct interviews April 16 at Keeney Memorial. April 25 will be 

target date for submission of names to the Board. 

 

We will change the target date for interviews by the Board to May 15. This is to provide more 

time for candidates to arrange their schedules. May 19 will be backup date, if needed. 

 

Dorene anticipates two to four candidates to be interviewed. 

 

Dorene encouraged Board members to submit suggested interview questions to her. 

 

Jeff Kotkin arrived. 

 

COUNCIL LIAISON 

 

Jeff Kotkin reported that a resident called to note that he has seen a cutback in out of state 

newspapers, and that a number of computers are not functioning. Laurel said that there have been 

problems recently with some of the wireless computers, but technicians are working on it. 

 

PROPOSED BUDGET FOR 2014-1015 

 

Laurel reported that the pension increase has been reduced to 33%; 4% of total budget. 

 

The proposed budget includes opening for eight additional Sundays, but not for a full-time Teen 

Librarian. 

 

Martha Conneely raised the question of whether the reduction in pension increase would create 

room for Teen Library full time position. A discussion of the possibilities for adding that position 

followed. 

 

The budget will be submitted to Council with a proposed 4% increase. 

 

CONFLICT OF INTEREST POLICY 

 

Dorene informed the Board that John Gallivan had told her that he may soon be selected to serve 

as chair of the Wethersfield Democratic Town Committee.  John asked that the Board conider 

whether this would constitute a conflict of interest.  

 

In accordance with the Conflict of Interest Policy, John excused himself from the meeting while 

the Board discussed this question.  
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Following the discussion, John re-entered the room.  Laila moved, seconded by Mary Frazeur, 

that the Board determine that John Gallivan's possible selection as chair of the Wethersfield 

Democratic Town Committee would not be a conflict of interest.  All members voted in favor, 

with the exception of John, who abstained. 

 

COMMITTEE REPORTS 

 

Outreach Committee 

 

Stephanie reported on the upcoming Poetry Slam. Also she and John are recruiting volunteers for 

book sale. 

 

Finance Committee 

 

Dorene reported that she will contact David Troy to advise on investments and other finance 

matters. 

 

(Other) 

Martha suggested that Board members attend the Council Budget hearing to support budget. Jeff 

Kotkin joined in this recommendation. 

 

Laurel reported that department heads will meet with Council members to discuss budget 

proposals on Saturday, April 12. Board members are invited to attend. 

 

Stephanie McKenna moved that the meeting be adjourned.  Joe Aguilar seconded.  All were in 

favor.  The meeting adjourned at 8:07. 

 

 

 

 

Respectfully submitted,  

George Kelly, Secretary. 


