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Wethersfield Library Board
Minutes of March 25, 2008

Members present: Greg Bedula, Paul Courchaine, Greg Curtin, Tracy Gionfriddo, Susan Grady, Howard Greenblatt,
Clare Meade, Brad Milvae, Pauline Moon

Staff present: Laurel Goodgion, director; Liz Kirkpatrick, asst. director

Others present: Luci Domick, president of the Friends of the Library

CALL TO ORDER

Chairman Greg Curtin called the meeting to order at 7:00.

PUBLIC COMMENT: NONE

ADDTIONS TO THE AGENDA: NONE

RENOVATION

Laurel reported that new windows are being put in on the front and south side of the building. The contractor is
sticking to the July 2 date, which includes a week to move staff back into the Town Hall in mid-June.

Laurel and Liz are working on a timeline. The storage company can't deliver the books until after Labor Day. Laurel
gave the specs for the shelving to Mike Turner. The shelving still has to go out to bid. It needs to be ordered as soon
as possible in May. The shelving is still listed in the renovation budget and in the capital budget.

FRIENDS OF THE LIBRARY

President Luci Domick reported that the Friends will again fund the museum pass program. The Friends have allocated
funds for a third bench in the children's area. Their financial report has been simplified. They are planning a Library
Staff Appreciation Day.

Laurel has composed a handbook for the Friends of the Library.

COUNCIL LIAISONS: NONE

APPROVAL OF THE MINUTES

The minutes of February 26, 2008, were approved as distributed.

QUESTIONS FOR THE LIBRARY DIRECTOR

Laurel explained recruitment information and said the cost had to be transferred to this current budget.

PROPOSED LIBRARY TECHNOLOGY PLAN 2008 - 2009

Paul Courchaine asked if the objectives track the information in the document. Howard Greenblatt moved to table
discussion and approval of the plan. Paul Courchaine seconded. The motion carried.
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PROPOSED LIBRARY OPERATING BUDGET FOR 2009 -2009

The Town Manager developed a proposed budget, but, after an analysis of shortfalls in town revenues and the impact
on homeowners (taxpayers), she asked all town department managers to submit to her a proposal for a 10 percent and
20 percent cut to their departmental budgets.

At 7:10 Clare Meade arrived.

As a result, the budget initially proposed by the Library will be reduced by $231,508 --11.95%. Laurel and Liz had a
twenty-four hour turnaround to come up with a plan to cut the Library budget in this amount. After all possible cuts
were made in other lines, it became clear that the only two areas in the budget large enough to absorb the remaining
cuts needed were the wages account or the book (materials) account. Focusing on wages would mean eliminating the
new children's positions which would require closing the children's area every evening for security reasons. Making the
cut in the materials budget would still require closing all areas of the Library on Sundays.

An impassioned discussion of both means of cutting the Library budget ensued. It would be very upsetting for people
with children to have children's hours and programs cut just after the new Children's section opened and when the
Library is preparing to open on all three floors. Instead of bringing patrons back to their home Library, they will not
return. Others who do use the Library currently will leave and also may not come back.

Others are adamantly opposed to cutting the materials budget. They feel the Library tilts too much toward children,
who, when they become adults, leave Wethersfield. Cutting the book budget penalizes those who stay in town, pay
taxes all their lives, and then are left out.

Book budget cuts hurt everyone: children and adults.

Some questions raised are as follows:

Will monies for the materials budget be put back in later? The consensus was no. The materials budget was slashed
four or five years ago. That year the Library Board put money in from the Trust Fund to make up the short fall. There
is not enough money in the Trust Fund to do this again.

How noticeable will the materials cut be? People asking for new books will notice.

Does the town want a full-time Library or a part-time Library?

The point was made that with the severe cuts in the Library budget, Wethersfield's per capita expenditure for books and
other materials will be $3.31, way down from $5.34 of last year, a fourth from the bottom ranking compared with
similar libraries.

At 8:10 Greg Curtin left. Polly Moon took over as chair.

At 8:14 Luci Domick left.

The budget-cutting discussion continued. The Board didn't decide on one way or the other (cutting hours or materials)
to cut the Library budget. Laurel is leaving to attend a conference. Liz Kirkpatrick will complete work on the two
alternatives and give them to the Town Manager tomorrow.

FUNDRAISING COMMITTEE REPORT

Clare Meade brought the Board up to date on the Library's fundraising campaign. There will be a mass mailing from
the Friends of the Library and another mailing from individuals asking for support. There will be a target mailing to
those whose missions are congruent with those of the Library.

Laurel, Liz, and others have gone out to speak to community groups.
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Phone calls can help especially in follow-up thank-you calls.

Polly Moon said the campaign is a good way to touch base with the community. She said speaking appointments will
be made and schedules will be kept in the Library to have everything in a central location.

Liz Kirkpatrick mentioned that the Lions' Club would like a photo-op (with Wethersfield Life) with their donation to
the Library. Clare Meade responded that this was a good idea and an opportunity for publicity.

At 8:49 Paul Courchaine moved to adjourn. Howard Greenblatt seconded. The motion carried.

Respectfully submitted,

Susan Grady
Secretary
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