
Capital Improvements Advisory Committee 
Conference Room One 

Amended Minutes 
January 19, 2011 

 
Committee Members Present Absent Excused 
Les Cole Chairman X   
John Mullin, Vice Chairman X   
Louis Robitaille X   
Stuart Temple X   
Robert Turgeon X   
Liaison     
David Drake, Council Liaison X   
Tony Martino, Staff Liaison X   
Mike Turner, Staff Liaison X   
Staff & Guest    
Jeff Bridges, Town Manager   X 
Tim Howes, BOE Director HR & Business X   
Fred Bushey, BOE Director of Maintenance X   
Kathy Bagley, Director or Parks & Recreation X   
Brian Schroll, Fire Dept X   
Phil Lombardo, WVVA Chief X   
 
Chairman Les Cole called the meeting to order at 6:00 P.M.    

A. Approval of Minutes of January 5, 2011 Meeting  – Motion made by Louis Robitaille 
seconded by John Mullin to approve minutes. All members present voted in favor; 
Stuart Temple abstained.  

B. Public Comments  –  None 
C. Discussion of Park & Recreation Needs  –.Kathy Bagley went over the Park and 

Recreation Board List of Priorities, This is the order they would like funds processed in.  
1. Willard Swim Center – Filters, Controls, Pumps - $80,000 – This item wasn’t on the list 

to be done this year but one of the filters is leaking and needs to be replaced. There are 
three tanks and they are 25 years old. The life expectancy of these tanks is 10 to 15 
years. The tank to be replaced is the one in the back. The plumbing needs to be 
dismantled on all three tanks to get the one tank out. An ultrasound was done on the 
tanks and the walls on all three are thin. It makes sense to replace them all at once. We 
can take a chance of just running the other two tanks but they control the small pool and 
wading pool. The diving pool will not be able to operate. We also don’t know if the other 
pools will fail at the start on next year. We hired an architect to do the design and cost 
estimates provided for this request. If the Town can find the funds in this year’s budget 
we will replace the filters this year. We’re asking for CIP funds for next year as a place 
holder. Les Cole asked Kathy for attendance figures for Millwoods and Willard. She 
advised 12 to 14,000 at Mill Woods and 10,000 at Willard. The materials used to 
fabricate the tanks will be steel or fiberglass.  

2. Mill Woods New Lot Little League Field - $145,000 – In the current year CIP budget we 
gave $35,000 for the design work. The work ended up being done in house by 
Engineering and the current year CIP funds will be used to have Physical Services box 
out the area and gravel fill it. The requested funds will be to pave the area and the rest 
of the parking area. This will add about 60 more parking spaces.  

3. Mill Woods Beach Drainage (Design) - $26,000 – During heavy rains the beach washes 
down into the pool. The plan is to have a study done to develop the bid spec 
requirements to go out for construction to fix the problem. They are looking to have Dr. 
Dest a UCONN professor participate in the study.  



4. Mill Woods Beach Drainage (Construction) - $176,000 – This is to do the construction 
recommended in item 3 to fix the drainage issue.  

5. Cove Park Dock Replacement - $290,000 – The design and spec work has been 
completed, an architect has submitted the permit application to DEP. It will be about a 
year before we get approvals back. It has already cleared the Town’s Inland Wetland 
Watercourse Commission. The construction cost will be approximately $390,000. We 
are asking for $290,000 with the balance coming from an escrow account were we 
deposit the docking fees collected at the cove.   

6. New Sidewalks – Standish Park - $30,000 – This is to replace missing sections and 
continue the walks from Mickey’s Place toward Hartford Ave. These walks are internal 
within the park. In out years we will ask to do other areas in the park leading up to the 
school. 

7. Tennis & Basketball Court Repairs - $30,000 –We look to resurface courts every five 
years, The Mill Woods Courts haven’t been done in six years. This is ongoing 
maintenance.  

8. Nature Center – Generator - $28,000 – This is to replace a diesel generator that is on its 
last legs with a gas generator. Dave Drake asked if we could replace the generator with 
a used generator. Mike Turner advised we could try. He advised Tony Martino had 
looked into getting generators thru the National Guard. This generator was installed in 
1978 and has exceeded its life expectancy.  

9. Community Center – Renovate 4 Bathrooms - $36,000 – The funds received will be 
used to replace the toilets in the ladies room in the main lobby area of the Community 
Center. Residents are complaining that the toilets are two low. We want to update the 
toilets with handicap toilets and modernize the balance of the ladies room.  

10. Field Replace Bleachers - $35,000 –Funds will be used to replace the large bleaches at 
the men’s field at Mill Woods Park and the small bleachers at the softball field. The 
bleachers are metal frame with wood seats.  

11. Field – Softball – Renovate Mill Woods #3 & 4 - $30.000 – The Town will do this work 
replacing material as they have done to other fields the Town has provided money for in 
the past.  

12. Solomon Wells House – Parking / Drainage - $195,000 – This is a stone dust parking lot 
that needs drainage and an asphalt parking lot.  

13. Mill Woods Park Soccer Field - $607,000 – This is to renovate the soccer field. It is part 
of what need to be done that was recommended in the Millwoods Master Plan.  

D. Discussion of Board of Education Needs – Tim Howes and Fred Bushey present to 
represent the Board of Education. Fred Bushey then went over the Boards requests for 
next fiscal year. The 10 year plan was in their handout included in the agenda packet. Fred 
handed out a brief narrative on each of the 2011/2012 Projects. The number at the end of 
each project write up is the priority order of their projects.  
1. Window Replacement Webb School - $780,000 - This project is the last piece that was 

not completed during the renovation approximately 7 years ago. This project will include 
but not limited to replacement of all courtyard window façades, partial north side Media 
center, partial west side service area, abatement of all window facades as the window 
caulking has tested positive for asbestos containing material. NOTE: Fred was asked to 
breakdown the windows into sections showing the cost of each section so maybe a 
portion could be done every year to get the project finished.(1)  

2. Removal Of Carpet Removal With VCT Emerson-Williams - $115,000The hallway 
carpet that is currently there is beginning to show signs of wear. Classroom carpeted 
areas are stretched to the maximum and are beginning to tear. Although carpet is the 
easier of flooring materials to both remove & replace, VCT tile is much more resilient, 
has a longer life span & will provide a pleasing aesthetic look conducive of primary 
school learning. (5) 



3. Asbestos Abatement Hanmer School - $600,000 - This work is long overdue. Managing 
the asbestos tile in place is beginning to cause problems due to the tile popping from 
floor washing, stripping; etc. BOE has stopped (as of Summer 2009) the practice of 
stripping the floors because of the amount of water that must be used to perform this 
task. Auto scrubbing techniques have been put in place to lessen the amount of water 
used when cleaning the flooring, but age is doing to the floor what it does best. Dave 
Drake asked if the tiles were removed and the floor bead sanded could the floor be left 
without tiles until the renovation. Fred advised for a short period of time but not years.  
(3) 

4. DDC Controls Charles Wright (Direct Digital Controls) $100,000 - Direct Digital Controls 
in this building will be both an energy saving venture as well as saving the District 
dollars. At this time, the units are started & stopped through a time clock. DDC controls 
will allow setbacks for all times that the building is not in use such as holidays, 
weekends, etc; certain parts of the building can also be powered up for small meetings 
or for outside groups that are utilizing the building while the rest is in a night or weekend 
mode. Fred Bushey advised doing this project will pay for itself with the electricity 
savings over a period of 3 to 4 years. (7) 

5. Boiler Replacement Hanmer School $450,000 - The boilers (2) in this building have out-
lived there useful life span. Both are original to the building of the school in the late 
1960’s. Although parts & materials are still available for the boilers, the burners 
(Gordon-Piatt) are no longer manufactured. Parts are available but are in short supply. 
Preventative maintenance is performed on a regular basis to insure proper run & burn 
time but new problems are cropping up all the time. Dave Drake advised he did not see 
Hanmer going to referendum right away. Town Council is waiting to hear back from the 
BOE on their bonding priorities. We should look at doing this outside of the bond and 
get it done.  (3) 

6. Removal of Carpet, Replace with VCT Main Floor WHS $40,000 - The Main floor/Main 
office area carpet at the Wethersfield High School has outlived its useful life span. The 
carpet has been stretched many times to smooth out areas where the glue has let go. 
The Main Office area would be re-carpeted. The balance would be VCT throughout the 
Main corridor. (VCT = vinyl composite tile) (8) 

7. Sidewalk Replacement On The West Side Of Charles Wright $130,000  - The side walk 
slabs on the west side of the Charles Wright School have cracked & buckled quickly 
over the past couple of years. Many have became trip hazards where grout has been 
interjected to level the walkway but the slabs due to weather conditions continue to 
deteriorate. This is becoming a safety issue for both BOE & Town due to the many trip 
hazards. Replacement of approximately 85 to 95 slabs will be necessary. Mike Turner 
advised that he had the sidewalk inspector look at this job and believes it can be done 
for less. Mike was asked to verify the figures with our contractor. (4) 

8. Window Replacement Highcrest School $80,000 - The windows at the Highcrest School 
are original to the building. They are of the single pane variety and lack any R-value 
whatsoever. During the cold winter months it is extremely hard to maintain indoor 
temperature without setting thermostats 8 – 10 degrees higher than what would be 
considered normal. Fred advised there are a total of 45 windows and they are single 
pane. They will be replaced with double pane glass. Fred was also asked to look into 
energy savings grants that might be available.  (6) 

E. Discussion of Fire Department Needs  –.Brian Schroll was here to fill in for Deputy Chief 
Bailey who has been busy working the snow storms and cleanup. Brian advised their main 
goal is to complete work at Fire Station 1 on Main St., then move on to Fire Station 3.   
1. Fire Station 1 – Infrastructure - Generator - $50,000 – The generator goes back to when 

the building was constructed. The building was built around the generator. It will have to 



be cut to be removed from the building. The goal is to install a gas generator on a pad 
outside the building and free up space in the basement. 

2. Fire Station 1 – Infrastructure – Water Heater - $30,000 – The water heater was also 
installed in 1978. It is a 100 gallon heater. With the new furnace being installed we 
would like to replace the heater with a gas heater and increase our energy 
conservation.  Chairman Cole suggested there may be cost savings if funded and 
included with the boiler this year. 

3. Fire Station 1 – Infrastructure – Air Compressor - $20,000 – The air compressor not 
only takes care of the fire sprinkler system but is also the backup to run the air horn. 

4. Fire Station 1 – Overhead Door Replacement - $35,000 – We are looking to replace the 
doors in all fire houses starting with Company 1. New doors will provide better insulation 
and help conserve energy. 

5. Fire Station 1 – Parking Lot Reconstruction - $30,000 – We would like to see the 
parking lot constructed once the construction done to finish off this building. 

6. Fire Station 1, 2 & 3 – Flooring Replacement - $60,000 – The flooring in all three 
facilities needs to be replaced and we would like to do them all a t once to receive the 
best possible price for the work. 

7. Fire Station 3 – Replace Windows & Lights - $35,000 – Fire House 3 is the next facility 
we would like to upgrade. Replacing the windows and lights will increase energy 
efficiency within the building, 

F. Discussion of Volunteer Ambulance Needs  – Phil Lombardo, Chief of WVVA spoke on 
the needs of the Ambulance Association. 

1. Roof Replacement – WVAA - $39,500 – The roofing consultant has recommended the 
roof be replaced at this time. Phil advised currently water is leaking into the conference 
room causing plaster to crack and fall off the ceiling. The flat roof has a leak where water 
is leaking into the light in the women’s toilet causing a potential safety hazard.  

2. Chief Lombardo also  indicated his support of the repaving of the parking lot & driveway. 
G. Discussion of Town Building Needs  – There were no other Town Building needs to be 

discussed. 
H. Old Business – Mike Turner handed out three items promised the Committee: 

1. Miscellaneous Drainage Category – List of miscellaneous small drainage projects that 
were developed. These are small projects that cannot be done thru the operating budget 
but need to be done to fix issues that effect resident in town. 

2. Goff Brook Pond Study – The executive summary gives you the basis of what we are 
trying to accomplish with some of the Drainage Projects in our capital requests. 

3. Old Wethersfield Master Plan – This will give you an overview and drawing of what is 
being requested under the projects listed as Preserve America Intersection Projects.   

I. Next Scheduled Meeting – Next Scheduled Meeting will be at 6:00 P.M. on January 26, 
2011 in the Town Manager’s Conference Room.  

J. Adjournment - Motion by Louis Robitaille seconded by Bob Turgeon to adjourn. All 
members voted in favor.  

Meeting adjourned at 8:25 P.M. 
 
I hereby certify that the above is a true copy of the minutes approved by the Capital Improvement 
Advisory Committee 
 
 
Michael J. Turner 
Town Engineer 
Town Staff Liaison 
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