Special Meeting Minutes - February 12, 2005

FEBRUARY 12, 2005
SPECIAL MEETING

The Wethersfield Town Council held a workshop meeting with the Board of Education on Saturday, February 12, 2005
at 9:00 a.m. at the Stillman Building, 127 Hartford Avenue, Wethersfield, Connecticut.

Present: Councilors Adil, Cascio, Czernicki, Forrest, Fortunato, Hemmann, Montinieri, Deputy Mayor Karangekis and
Chairperson Morin; Board of Education Members Carney, DeAngelo, McKenna, Rodriguez, Walsh, and Chairperson
Roberts.

Also present: Town Manager Bonnie Therrien, Superintendent of Schools C. Patrick Proctor EdD, Board of Education
Director of Business Services David W. Whall, Program Facilitator Rich Pearson, Town Finance Director Lisa
Hancock, and Town Clerk Dolores G. Sassano.

MUNIS Financial Software System

Town Finance Director Lisa Hancock stated that the Town and the Board of Education are looking at combining the
financial software and hardware systems. The recommendation is to pursue combining with the Board of Education the
MUNIS product currently being used by the Town. It is being recommended that the implementation take place
through an application service provider (ASP). She said that an ASP hosts the actual financial system at their facility
and the data transmission takes place through a secure internet process. The ASP for the MUNIS System is located in
Maine with a backup facility in Massachusetts for disaster recovery. Ms. Hancock said that the ASP provides all the
data base management, system backup, installation of new printers, and whatever else needs to be managed on both the
software and hardware sides of the system; as well as ample staff assistance for troubleshooting. She said that the ASP
is constantly upgrading their hardware and software as technology advances to provide for a state-of-the-art system for
their customers. Ms. Hancock said that the MUNIS System requires a reliable communication for data transmission.
She said that she has met with the Information and Technology Committee to discuss any concerns over this and the
security of the system. Ms. Hancock said that she is very comfortable with the security of the system.

Ms. Hancock said that the Town is currently using the self-host method and this requires that the Town manage all the
hardware and software in-house. She said that this method requires that the staff be trained and knowledgeable in
various operating systems. She said that this makes it difficult for staff to fill in during any absences. Ms. Hancock said
that if the Town stays with the self host system there would need to be cross training to provide better skills for the
staff to cover for one another. The Town would also need to provide for better disaster recovery, hardware upgrades,
and skills for technology changes.

Ms. Hancock reviewed the long-term benefits of the combined Town/Board of Education system, which includes the
streamlining of many processes such as the following:

« The pension system checks will be generated solely from the software and will eliminate the need for the use of
the current ADMINS system (currently costing approximately $14,000 per year in maintenance fees).

« The elimination of maintaining two separate software systems and databases. The new process would be
streamlined and less costly.

« Although MUNIS may appear to be more costly, the benefits from the continuous upgrading of their products
will keep us up to date with the latest processing techniques, which will allow the Town/Board of Education to
better comply with financial reporting requirements.

« In an emergency situation, there will always be staff on both sides that can process accounts payable, general
ledger reports and payroll.

« Only one system would have to be maintained by the Data Processing staff who would only need to be trained
on one operating system.

Ms. Hancock pointed out that the MUNIS ASP system would provide for a more level expenditure amount for
budgeting each year for contracted user fees as compared to the fluctuating cost of the self host method. She then
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provided a three-year average cost benefit analysis for ASP vs. Self-Host, which showed the three-year average cost of
the ASP service being approximately $20,000 less than the Self Host system. She said that the net difference to bring
on the Board of Education would be just over $14,000 per year, which is far less expensive than the Board going with
a separate product. On the Self-Host side, the expense that the Town would incur by adding the Board would be
approximately $111,000.

Board of Education Director of Business Services David Whall said that the major advantage of the ASO service is
that you are sub-contracting out the service and being provided with expertise not available with the Town or Board of
Education staff.

Councilor Forrest asked if the MUNIS company has been in business for many years. Ms. Hancock said that they have
been in business for more than twenty years and they are a very financially strong company that continues to grow.
Councilor Forrest asked how the Town would handle the situation if MUNIS were to go out of business. Ms. Hancock
said that this is not very likely; however the Town does own software in house and would have to upgrade it and
manage with this system. At that time, the Town would need to look for another vendor. Councilor Forrest asked
where the Town/Board of Education services would be housed. Ms. Hancock said that each side could work from their
own desktops.

Councilor Hemmann said that she is pleased to hear Ms. Hancock's proposal as it has been long in coming. Councilor
Hemmann stated that the disaster recovery is a strong plus for the ASP system and she is dismayed to learn that the
Town has no disaster recovery plan. She asked the Town Manager and Dr. Proctor if the Town has a disaster recovery
plan for information other than the financial data. Town Manager Bonnie Therrien said that there is no plan on the
Town side, but the Town is working toward this. Dr. Proctor said that he thinks the same is true for the Board.
Councilor Hemmann asked if other communities are also combining their efforts like that proposed for Wethersfield.
Ms. Hancock said that the combination of Town and Board is becoming very popular throughout Connecticut.

Councilor Adil asked Ms. Hancock for points that would sell the self-host system. Ms. Hancock said that the self-host
provides for total control over your own system as it is in-house and you don't have to be concerned if the ASP
company goes out of business.

Councilor Cascio thanked Ms. Hancock for working with the Board of Education to bring this issue to a conclusion.
He said that the change would hopefully be a positive one. He said that he is happy to see that the training is included
in the cost of the ASP program. Councilor Cascio asked if other programs will be used in addition to the MUNIS
program or will all financial functions be turned over to the MUNIS program. Ms. Hancock said that all programs will
go over to MUNIS on both the Town and Board of Education sides. She said that it will take time to phase the program
in and there may be costs associated with running two systems for a short period of time; however the goal is to
eliminate the additional costs for both software and hardware. Councilor Cascio asked if the Town will be looking for
an additional $200,000 in addition to what is currently being budgeted. Ms. Hancock said that this is so initially;
however there will be savings down the road with combining the Town and Board of Education in terms of
maintenance fees, paper costs and the savings on the cost of a new system for the Board of Education. Councilor
Cascio asked if the issue of how the costs would be distributed between the Town and Board has been discussed yet.
Ms. Hancock said that she and Mr. Whall have discussed a number of different ways to allocate the costs and
recommend that the decision be made by the Town Manager and Superintendent of Schools or the Council and Board
of Education. Ms. Hancock said that she recommends that the original purchase of the software not be put into the
Board budget or the Town operating budget, but rather into the Capital Reserve side of the Town budget as a
nonrecurring expenditure.

Town Manager Bonnie Therrien informed Councilor Cascio that she and the Superintendent have not yet had a
discussion regarding the allocation of costs as they are waiting to see which program is chosen. She said that both she
and the Superintendent are recommending the ASP system.

Councilor Czernicki thanked Ms. Hancock for all the work that has gone into this issue. She said that she agrees with

the cost coming out of the budget as a nonrecurring expenditure as it looks at the Town as a single unit. She asked Ms.
Hancock what she predicts will be the time frame for the phase out of the current system. Ms. Hancock said that she
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estimates 1-1 1/2 years for the implementation of a good payroll system, especially since the Board of Education has a
lot of special situations that the Town does not have. Councilor Czernicki asked if Ms. Hancock envisions any
eventual savings in the personnel account as a result of the new system. Ms. Hancock said that she does not at this
time; however the new system will create efficiencies so that more work can be done.

Board Member Carney asked Mr. Whall if there are any business applications that are not met with the MUNIS ASP
service. Mr. Whall said that there are none.

Councilor Fortunato thanked Ms. Hancock for working on this issue with the Shared Services Committee. She said that
it is the Shared Services Committee's recommendation to choose the ASP system, although the security of the system
is still an area of concern of the Information and Technology Committee. She asked Ms. Hancock to address this
concern. Ms. Hancock said that the communication of the data is done through a method called a Virtual Private
Network, which encrypts the data as it leaves the Town's desktop and sends it over internet lines. She said that her
handout includes information on the security of the system.

Brian Clement, Chairman of the Information and Technology Committee, said that the security issues go away if there
is a direct telecommunication line; however there are concerns if the data is being sent over the general internet. He
said that there are various levels of security relating to the encryption method of communication.

Councilor Hemmann asked if additional staff would be required for the self-host system in order to provide the level of
service provided with the ASP system. Ms. Hancock said that this would be required to provide assistance for the
added activity. Councilor Hemmann asked if the proposal includes a separate T1 line for the ASP system. Ms.
Hancock said that her recommendation would be to have some sort of mechanism to be used solely for the financial
system and there are different alternatives to consider in doing this.

Board of Education Member Carney asked if MUNIS discloses their control over the date provided to them in terms of
their employees' confidentiality requirements. Ms. Hancock said that their contract outlines the detail of privacy laws
and the security of data and information.

Board of Education Member Rodriguez expressed his concern that MUNIS may make a load of promises now and
once we get into the system and find that we need additional components they will inform us that these were not in the
original agreement. Ms. Hancock said that this could possibly occur and MUNIS makes an attempt to write programs
to meet special needs. She said that these special needs are occasionally included in updates because it is discovered
that many communities require them. She said that MUNIS does all they can to work with you and she has negotiated
with them in the past on many items.

Chairperson Morin thanked Ms. Hancock and Mr. Whall and said that he is please to see this going forward. He said
that he'd like to see a consensus from both the Council and the Board showing the Staff which system is favored so
that this can be handled in the budget process. Chairperson Morin verified and stated that the consensus of those
present would be to go with the ASP system.

At this time (10:00) a five-minute break was taken.

Update from Information Technology Strategic Plan Committee

When the meeting resumed, Mr. Clement, gave a PowerPoint presentation on the Information and Technology
Strategic Plan Update as outlined below:

Town Manager Bonnie Therrien said that the Committee did an excellent job on the Information and Technology
Strategic Plan Update and that the Town has got a lot of work to do to upgrade its technology.

Chairperson Morin said that everything is budgetary and that the Council will consider the Committee and Town
Manager's recommendations.

Councilor Adil asked Mr. Clement if there is anything in the Strategic Plan Update that will address the T1 lines for
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MUNIS communication. Mr. Clement said that this is not included at this time. Councilor Adil said that it has been
discussed that a foundation be in place for future upgrades and he'd like to see the Council Chambers upgraded to be
more technologically equipped.

Councilor Cascio thanked Mr. Clement and his Committee and said that he is pleased to see positive ideas coming
forward. Councilor Cascio said that he'd like to see a plan with regard to the purchasing of hardware and software for
the Town and the Board of Education. Mr. Clement said that those involved in implementing the changes need to work
very closely with Dr. Proctor and the Board of Education to achieve the desired goals. He said that purchasing in bulk
for the Town and the Board of Education will help to save money.

Councilor Hemmann complimented the Committee on a job well done and said that the most important component of
Mr. Clement's presentation is the "Plan Must". She said that the Town needs to look at purchasing in a different vein;
possibly leasing rather than buying since technology changes so frequently.

Councilor Czernicki suggested that, as the next step, the Information and Technology Committee develop the RFP for
the Town since they have the knowledge and the expertise. She said that she agrees with Councilor Hemmann on the
lease option. Councilor Czernicki asked the Town Manager how to go about this. Town Manager Bonnie Therrien said
that she will be putting into the Council budget information, the cost of an upgrade of the entire Town Hall with the
option of leasing or purchasing. Councilor Czernicki suggested that the Town Manager provide two or three scenarios
from which to choose.

Councilor Forrest said that the Committee has done a fantastic and logical job of obtaining all the facts to determine
where the Town is technologically and where it needs to go. He asked if the Committee has begun to develop a plan to
implement the information. Mr. Clement said that the Committee is creating at this time a document addressing the
accomplishment of the goals recommended. Councilor Forrest asked if computer replacement will be done randomly
or will be based on the need for the upgrade. Mr. Clement said that a lifecycle plan will come into play as well as the
different needs of hardware. It is suggested that the high-end workstations be replaced more often, finding another
location within the Town for the older, replaced model. Mr. Clement addressed the lease vs. purchase option and said
that he would opt for the dollar buy out for PC's since there will not be much residual value left at the time of the lease.
Councilor Forrest said that there is a lot to look into with regard to the lease vs. purchase option and asked if the
"dream" is for the Town to be completely technologically interactive. Mr. Clement said that the question of
Wethersfield's Technology Dream included in his presentation is to lead everyone in the direction of thinking about
ultimate goals and to bring organization to the dream, goal, and vision.

Board of Education Chairperson Roberts thanked Mr. Clement on behalf of the Board of Education. She asked Mr.
Clement to keep the Board updated on the progress of the plan and invited him to come speak at a Board of Education
meeting in the near future.

Chairperson Morin thanked Mr. Clement and his Committee and stated that the Council and the Board of Education
will be looking, through the Shared Services Committee, to do operations jointly and that this will take some time. He
said that the vision must come from continued work and cooperation.

Facilities Improvement Plan for Town and Board of Education

Town Manager Bonnie Therrien said that at last year's Fireside Chat, the Town and Board of Education expressed an
interest in moving forward with Facilities Maintenance. She said that part of the goal is to pursue a comprehensive
upgrade of repairs, prepare a complete inventory of Town facilities, develop a timeline of the plan and prioritize the
needs. She said that the Shared Services Committee has instructed the Staff of both the School System and the Town
to work together to develop a facilities database. The Town Manager said that she and Dr. Proctor have an intern
working with them to perform research and establish a database of all Town buildings. She said that it will take
approximately six months to gather the information and provide a comprehensive database, which will be very helpful
during the budget process.

Dr. Proctor stated that the ultimate goal is to create long-range integration of facilities for the Town and the Board of
Education. He said that the Town and the Board will have separate goals; however the Council and the Board of

file:///C|/Users/craig. CORP/Documents/Teleport%20Downloads/wethersfieldct_tc/wethersfieldct.com/TC/2005/2005-02-12s.html[8/22/2012 1:15:16 PM]



Special Meeting Minutes - February 12, 2005

Education will follow an integrated, coordinated plan for facilities improvement throughout the community.

The Town Manager said that there is a State Bill proposed mandating that such a plan be established and that 15% of
any Board budget has to be for maintenance. She said that should this Bill be passed, Wethersfield will be ahead of the
game. The Town Manager mentioned that there may also be another Bill proposed relating to Municipal Immunity of
Liability for Recreational Use of Land.

Councilor Czernicki said that she applauds the effort to collect the facilities information. She said that it helps all to
have a clear idea of what needs to be done and to hopefully follow some sort of schedule.

Councilor Czernicki said that it is important for the public to know that a plan is being developed and that the Town is
trying to stay on top of things.

Chairperson Morin said that the plan is a work in progress and comments and suggestions can be integrated into it.

Councilor Fortunato recognized all the work that the Staff has done to gather information and that this plan will take
more time than originally anticipated a year ago at the Fireside Chat. She also recognized the efforts of the Town
Manager to bring in an intern from CCSU to help with the date collection and data input. She said that the
implementation of the plan will take place in a series of steps and that the goals of the future will be tied to this plan.
She said that it will be necessary to receive public input as to the implementation of the plan.

Board of Education Member Carney asked the Town Manager if anyone is considering ramifications of the proposed
State Bills. She said that 85% of the budget is for salaries and if 15% needs to go toward facilities maintenance this
doesn't leave any funding for textbooks and other essential supplies. The Town Manager said that the State feels that
Towns are not budgeting enough money for building maintenance and therefore it is falling on the State to grant money
to municipalities for the renovation of Town buildings. This is the reason why they are proposing to mandate that the
Towns set aside 15% in their budgets for facilities maintenance.

Board of Education Member DeAngelo said that although he understands that municipalities don't adequately maintain
their facilities and therefore end up spending more money further down the road on renovations; he is concerned about
the 15% Bill and asked the Town Manager if she has any idea of the chances of the Bill passing at the State. The
Town Manager said that she can pass written comments along to the Council of Small Towns.

Councilor Czernicki said that she is concerned about the Bill regarding Municipal Immunity of Liability for
Recreational Use of Land. She questions if the Municipality becomes immune, does this mean that the sponsor of the
activity holds the liability. The Town Manager said that Municipalities were immune in the past up until approximately
five years ago and the State is trying to get back to where they were. Councilor Czernicki said that this will have a
great impact on sports leagues in Town. The Town Manager said that she will check on this.

Board of Education Chairperson Roberts asked the Town Manager to also provide the Board of Education with the
information in case someone needs to testify.

Update on Goals from then 2004 Fireside Chat

Chairperson Morin introduced and welcomed Program Facilitator Richard Pearson.

Town Manager Bonnie Therrien stated that the four main goals set forward were the following:
« Public perception/communication
« Planning

« Facilities and Maintenance
« Funding

Councilor Montinieri provided a draft Report of the Planning Sub-Committee to Shared Services, which addressed the
following eight suggestions that emerged from the 2004 Fireside Chat.
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1. Revisit the Board's 1995 Strategic Plan, the Town Council's Strategic Plan and the Town Council's Strategic
Plan, and follow up with a meeting to develop one Council/Board Strategic Plan.
o The Town of Wethersfield's strategic plan(1995) is currently being revised by the Strategic Planning
Committee
o Mike Turner, Director of Public Works/Town Engineer and Mo McCarthy, Supervisor of Maintenance and
Operations are currently drafting a spreadsheet to track major capital projects for Town and Board of
Education buildings.
2. Align the Council/Board's needs with a long-term budget plan and share that plan with the public.
o Aligning these needs with a long-term budget plan would take place in the capital improvement planning
process.
3. Conduct more joint collaborative planning sessions (after the adoption of the budget).
o The Planning Sub-committee recommends three or four follow-up sessions.
4. Have the Town Manager and the Superintendent develop a plan (either a facilities or a strategic plan) to present
to a joint session three or four months from now.
o Mr. Turner and Mr. McCarthy are currently working on this.
5. Develop a comprehensive plan for Wethersfield and give the public the complete plan including timelines and
priorities.
o At the end of this process there will be in place a Town Strategic Plan and a Town and Board of
Education Master Facilities Plan.
6. Continue to have facilitated sessions between the Board and Council.
o Addressed in #3.
7. Develop a plan to consolidate services and prioritize projects.
o Consolidation of services is an ongoing agenda item for the Superintendent and the Town Manager.
8. Re-evaluate the planning process currently being used by Wethersfield and restructure it to be more collaborative
and all encompassing.
o This broad suggestion will probably require further study. As the process continues, ideas for evaluating
and restructuring the way to plan will emerge. The Shared Services Committee regularly evaluates and
suggests improvements to the planning process.

Councilor Cascio said that communications is the strongest aspect of the Plan. He said that the Town utilizes Channel
14 and the Board of Education has a periodic staff newsletter which is circulated. Councilor Cascio said that Town
Manager Therrien meets with Town Department Heads following each Council meeting to keep them up-to-date with
Council agenda items and action. He said that the Staff has to be allowed to continue to buy into the communication
with both the Town and the Board of Education. Councilor Cascio said that the elected officials of Wethersfield can
lead and direct the vision set forth; however the staff needs to be engaged as well. He said that what is most important
is that what is being done is appropriate and that the story is being told correctly.

Chairperson Morin said that he appreciates all of the efforts of the Shared Services Committee and it has been
suggested to him that the Town and Board of Education get together more frequently; possibly every 3-4 months.

New Goals for 2005-2006
Town Manager Bonnie Therrien called Mr. Pearson forward to facilitate this segment of the meeting.

Mr. Pearson reviewed the eight topics discussed by Councilor Montinieri and also the four goals which the Town
Manager said were set at last year's Fireside Chat. He said that it appears that the Town's objective is to address the
issues identified last year as priorities in light of where the Town stands today. He said that the topics need to be
reviewed and it needs to be decided which stay, which go, what needs to be added, and the prioritization of what
needs to be done in the year ahead. Mr. Pearson said that today's meeting is an informal information sharing session
rather than a problem solving session to identify important items to be handed off to the Shared Services Committee.

Councilor Adil commented that each item should stay and that many have improved over the past year.

Councilor Cascio said that the Town had a new Town Manager and a new Superintendent of Schools at last year's
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Fireside Chat and they continue to develop a better and continued communication between the Board of Education and
the Council. He said that both of these people are very capable in communicating the needs of Wethersfield and that
this component needs to remain in the Plan. Councilor Cascio said that he'd like to see a database for the new
construction taking place in Town included in the facilities inventory. Among the priorities, Councilor Cascio would
like to see enhanced support of the Town's paid staff in accomplishing their work.

Councilor Hemmann said that the Facilities and Maintenance item could actually be categorized in with the Planning
item since planning is what is needed to be done to identify the priorities and how to work through them. She said that
she would like to see a Consolidated Services Plan put into place to provide a structure to deliver the shared services.

Board of Education Member McKenna said that Public Perception and Communication is crucial because the public
has to have confidence in what the Town is doing and the Town needs their support. Mr. McKenna suggested that
Planning and Funding be kept separate; however they are linked in that he would put emphasis on the continued
aggressive solicitation of businesses to come to Wethersfield (planning) as a long-term solution to assist with the
funding issue. Mr. McKenna commented that Facilities and Maintenance should stay where it is on the list.

Board of Education Member DeAngelo said that a lot more was done in terms of planning last year and he asked at
what point the plans will be put into action. He said that he'd like to see the future implementation of the plans
developed, as this has historically been a weakness in the Town. Mr. Pearson commented that it is not entirely clear to
him what the term "planning™ means because this term encompasses many different activities. He said that it may be
helpful to be more specific with the topics and goals. Mr. DeAngelo said that this is a three-step process of (1)
defining goals, (2) developing a plan to reach them, and (3) put them into action.

Chairperson Morin said that he is in full agreement with everything on the list. He again suggested that in order to
achieve the goals, the Council and the Board of Education need to meet more frequently. Chairperson Morin said that
consolidation is key in purchasing in order to save money.

Board of Education Chairperson Roberts commented that the Town has forgotten historically about Facilities and
Maintenance and she would like to see it kept as a separate item. She said that the Town needs a consolidated services
plan and that funding is key. Ms. Roberts said that, as elected officials, the Board of Education and Council need to
follow through with the Strategic Plan. She agreed with Chairperson Morin that more frequent meetings between the
two bodies need to be held. Mr. Pearson asked if it is desired that implementation schedules be developed for each of
the items. Ms. Roberts said that Plans come through and then the implementation does not seem to take place;
therefore something needs to be done to insure that the implementation takes place rather than leaving a Plan to sit on
the shelf.

Councilor Montinieri suggested that the newly elected officials of the Town and the Board of Education review the
Plan together after each election to gain a better sense of what has been done and what needs to be done.

Board of Education Member Walsh thanked the Town Manager and Superintendent Proctor for the strides they have
made in their effort to increase public perception and communication. Mr. Walsh said that he'd like to see greater
communication between the Local level and the State and Federal level of government.

He said that municipalities are being required to abide by more unfunded State mandates and the municipalities need to
group together to make their feelings known at the State level. Mr. Walsh said that the Board of Education’s Capital
Improvement Plan has been under funded for the last decade and that creative ways for funding need to be found and
considered.

Board of Education Member Rodriguez suggested that clarification of the ownership of the different priorities be
made, as assigning them will help to insure that progress is made and reported back to the Council and the Board of
Education.

Councilor Czernicki said that public perception changes often and that this needs to remain on the list. She said that she

agrees that much time is spent on planning and that a plan needs to be developed for action. Councilor Czernicki said
that it is up to the paid staff on both the Town and Board side to develop a plan to address the maintenance issues of
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their facilities. They need to communicate to their staff a schedule of the reasonable expectation for work to be
completed. Councilor Czernicki said that the consolidation of services needs to be addressed, specifically with regard
to the Physical Services, which have been physically united at Marsh Street, but have not truly been consolidated into
one body. She said that she is pleased to hear that, with regard to the MUNIS system, there will be true consolidation
of services within 12-18 months. She suggested a directive to the Town Manager and Superintendent of Schools to
search for other areas of consolidation. Regarding funding, Councilor Czernicki said that Town Staff seeks out grants
and the grand list needs to continue to be developed. She said that she is unsure of how much more the community,
especially senior citizens, can bear with regard to increases in property taxes. Councilor Czernicki said that the staffing
in Town needs to be consolidated or streamlined in comparison to similar communities in the area.

Board of Education Member Carney said that it is difficult to implement any of the planning without the proper
resources. She said that staffing and other resources need to be considered during the planning process. Ms. Carney
said that strong communication with policy makers must be maintained with regard to government mandates and the
Town needs to respond, with proper funding and staffing, to these mandates. With regard to funding, Ms. Carney said
that cost-saving strategies need to be examined. She said that it is important to consider a long-term budget planning
process; possibly for three years.

Councilor Forrest suggested that a list be developed of the services and technology provided by the Town and their
cost. This list would help in establishing a complete and comprehensive plan for the future. He also suggested a list for
all of the Town's resources for funding and what can be done to increase the funding. Also, the Town could seek out
matching share grants from organizations in Town or accept endowments.

Chairperson Morin suggested getting together again as a group to address the suggestions made today. Mr. Pearson
said that there is additional work to be done to package the ideas and bring them back for additional consideration.

Councilor Fortunato suggested that the Staff work the ideas further for the Council and the Board. She said that certain
ideas should be referred to a specific group or committee to whom the idea pertains since they will have greater
expertise on the subject.

Mr. Pearson said that this is the first cut of the new ideas and that the Council and Board need to decide how to now
take the information, make it useful, and go forward with it.

Dr. Proctor said that a distinction needs to be made between content and substantive areas and the process for
implementation and achievement. He said that it is important to develop an organizational framework that is
actionable.

Town Manager Bonnie Therrien said that a lot of the items are currently being worked on and that communication of
the progress needs to be enhanced so as to provide more information to the Council, the Board of Education, and the
public.

Councilor Czernicki said that a full description of what is currently being worked on, what has been achieved, and
what still needs to be done needs to be provided to the whole body present so that everyone has the same information
at the same time. This would allow for clearer perception of what is being done.

Board of Education Member Carney asked if a whole-body meeting should be held between now and the budget
meetings. Town Manager Bonnie Therrien said that this could happen, and that it would make sense to have a
representative from the Board of Education on various committees to share information with her and vise versa.

Mr. Pearson asked the Town Manager if she expected that output from today's session could be reviewed and available
for the next Shared Services meeting on March 7. The Town Manager said that this could happen.

Chairperson Morin said that the next Shared Services meeting could be a joint meeting such as today's in order to
continue working on the issues.

Councilor Czernicki suggested that the Town Manager and Superintendent poll their elected officials to obtain dates
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for availability for such a joint meeting. She said that she would like to see a specific, participatory meeting where
there is the opportunity for input and brainstorming.

Chairperson Morin said that there needs to be a joint meeting where there is nothing else on the agenda so that the joint
bodies can continue to sift through the ideas brought forward today having been reviewed by the Staff.

Councilor Fortunato said that the Council and the Board of Education need to come together again to continue to flush
out the ideas brought forward today. She suggested that the Staff meet first to provide more background information.
Councilor Fortunato said that the Shared Services Committee could review the suggested ideas in order to provide
feedback to the Staff. She said that this would provide for better information and focus at the next joint session. She
said that other committees involved in the process should not be overlooked.

Board of Education Chairperson Roberts said that the Town Manager and Dr. Proctor need to meet to determine what
is doable and then a joint session needs to be scheduled, since an hour of a Shared Services meeting is not enough
time to meet and discuss these specific ideas.

Chairperson Morin thanked Dave Scales for taping today's meeting. He also thanked the members of the public who
attended as well as the Council, the Board of Education, and the Staff who continue to work together. Chairperson
Morin thanked Ellie Hussey, Executive Secretary to Dr. Proctor, for organizing the details of today's meeting.

ADJOURNMENT

At 12:05 p.m., Councilor Forrest moved "TO ADJOURN THE MEETING" seconded by Councilor Adil. All
Councilors present, including the Chairperson voted AYE. The motion passed 9-0-0.

Dolores G. Sassano
Town Clerk
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