APPROVED
SPECIAL MEETING
September 28, 2016

The Wethersfield Town Council held a meeting on tSeyper 28, 2016 at 5:45 p.m. in the
Council Chambers of the Town Hall.

Present. Councilors Bello, Hemmann [left at 6:H]rley, Latina, Martino, Rell, Spinella,
Deputy Mayor Barry and Mayor Montinieri.

Also present: Peter Gillespie, Town Planner; Beifiges, Town Manager and Dolores Sassano,
Town Clerk.

Chairperson Montinieri called the meeting to ordied asked Councilor Latina to lead the
Council in the pledge.

He then asked her to start the meeting she calledthe purposes of an equity investment to
assist the Town of Wethersfield and Lexington perdrwith the development of a 120 unit
apartment project on a blighted, redevelopmentgbaon the Silas Deane Highway and related
matters.

Councilor Latina stated she wanted to know the gge®f an item on the bond agenda the state
had issued.

Chairperson Montinieri stated that the proposatiierbond money came from Capital Region
Development Authority. The town is not involvedlais time. There is no reason to go to
Council until something is definite. The LexingtBartners wanted it confidential until they
knew the outcome of the upcoming vote on Friday{Smaber 30, 2016].

Town Planner Peter Gillespie explained that thagprty is 1178 Silas Deane Highway, known
as the Fun Zone. The location has been vacawotvir20 years, a lot of interest in it, but
nothing happened. This currently is proposed asxadruse development so there will be a
commercial aspect to it as well as an apartmenti4fauhily component to it. We have a special
set of regulations that was adopted in 2008 whiehrefer to our mixed use zoning regulations.
Those regulations require a number of permit regsieWhen the plans are developed it is called
a pre-application review meeting with the Planramg Zoning Commission. The purpose of
that meeting is to provide the developer and hssgiers with some early feedback on the
general idea of what they are proposing, to idgmtify problem areas, to suggest design changes
and to give the developer some feedback as to whétis a project that the community would
welcome. That is a mandatory requirement of taisigular type of development and normally
consists of a conceptual site plan and a basiesefielevation drawings as to what the building
will look like. Because this specific site is Ioed in a flood zone it is regulated by the Wetlands
Commission and they have the option of requiripgillic hearing or not depending upon the
level of significance that the project might imp#e site which is the second review. Then
there a Design Review Advisory Commission and thidybe looking closely at the exterior and
treatments on the building, what the building Wbk like, landscaping and those kinds of
elements. There is a required review but doeseatptire a public hearing but will require public



meetings. The final approval will be by the Plarghand Zoning Commission through what they
refer to as a special use permit. The speciapasait also requires a public hearing. The
public hearing process requires notification tayhbors and public advertising of the project
several weeks before the hearing is held. So #rerat least four public reviews of a project
like this one that will have to be held before fieemits can be issued. After that process is
done then they will have to work closely with theilding Department, Fire Marshal and Code
officials to make sure it meets all the codes.

Councilor Latina asked if this project has gonetigh the pre-application review.

Mr. Gillespie responded that they met in early Astguith the developer and his site engineer to
discuss what the process would be. At that partidd preliminary ideas as to how the project
would be developed. We provided him with a genevalrview of what the permit process
would be but we are not in receipt of any planshide not submitted any applications yet to this
office. His initial and primary concern was theancing of the project and until then he wasn’t
in a position yet to talk about permit schedulége did give him our meeting schedule for this
year as well as for next year so that he coulcdagetiea on which meetings he might target.

Councilor Latina asked if anybody from the State bantacted the town.
Mr. Gillespie replied no as did Mr. Bridges.

Councilor Hemmann commented off topic, that theg been waiting for drainage bond money
to be leveraged so they can apply what they hdtregsin an account. Just recently there have
been questions from DEEP about increasing the ludgeems coincidental because they have
been asking quarterly about it.

In looking at the agenda, the Capital Region Dgwelent Authority (CRDA) is making the
request so does that change what Mr. Gillespialksnig about at all.

Mayor Montinieri responded that he did not belisee The reason that CRDA is involved is
that the State’s assessment of the project regeimesrand the five million bonding is more
expedient through their office because they workenexclusively with residential property
development. That was the suggestion of OPM [OfficBolicy & Management] as opposed to
another mechanism. The developer has met with tbdaalk about that timeline. His
[Chairperson Montinieri] estimation would be thabington will overlap those two.

Councilor Rell also wanted to ask about this prerea how this item got on the bond
commission agenda. Having worked in the legistatar a number of years, he knows bond
agendas and the requests. There are items thabatzteo the 1980s. How quickly has this been
on the bond commission’s radar?

Mayor Montinieri replied the discussion with OPMshaeen almost a year.

Councilor Rell inquired whether this was a priowwfyOPM for the Town or Lexington Partners.



Mayor Montinieri stated he would put the prioritythe order of Senator Fonfara and himself
pushing hard for it so that Wethersfield might @iéthen OPM and Lexington last. It was very
challenging without that help. There is some gfawtlne that Lexington has some other
projects with the state.

Mayor Montinieri commented that Senator Fonfara lamdhad attended several of the meetings.
Senator Fonfara had a sense of how the proces®darld he shared his view from the
development point for the town. With respect t® tbference to Town of Wethersfield in the
bond, the town is not being represented by the assiam or playing any role. The funds are
impacting the economic development in Wethersfidltiere won’t be anybody from
Wethersfield participating. It is heavily investied private money so they are representing it as
roughly almost 30 million. CRDA has auquity investmenarrangement so the state will
actually have equity in the property. They willtib@ able to sell it for 15 years. It is not argra
It is a source of funds that is earmarked that 8@the state will get its equity investment on it.

Councilor Rell commented that this reflective ofatih going on in economy right now. Today
the legislative approved 220 million dollars but tAovernor hasn’t signed it yet to keep

Sikorski jobs here which is reminisce of what peagall typical corporate welfare. Developers
came in and said they need to find some finan@eking and if it's not the town then that State
to get them over that hump which is what we aréngeground the state in the economy. We are
ranked last in job growth 40, 45 & 8@n some categories and then we have to look t&Gtae

or to Lexington Partners to get a project approvdd.hopes to see in the future to change the
way we are doing things in state government and thavgs are handled in the state budget so
that businesses are not looking to towns with taatements or to the state for grant money.

Deputy Mayor Barry asked if he was against thigipalar project.

Councilor Rell stated no, not at all. In this ecaryowvhen you have to look for state backing to
keep a business in, we need to look for other i@yimding funding to guarantee a
development.

Deputy Mayor Barry commented that this particulevelopment is an incredible positive
potential for the Town and taxpayers if it all sealout. This is exciting news for the future of
Wethersfield.

Councilor Rell commented he just wanted to seedhaeconomy gets better so that we don’t
have to use State money as leverage.

Mayor Montinieri replied that he agreed with thahcern. Over the last few years there has
been a range of assistance that the town has laotedFor example D&D never asked for any
money. They knew what they had to put in so outippation was limited. And Urgent Care
was looking in West Hartford but we offered thermsdfacade money which we had left so that
got them here. Weight Watchers and Ashley Furaitwe were trying to get them seed money
but then we ran into costs there. He agrees tpdime that Councilor Rell made but it is
unfortunate that economically these projects whajipen exactly on their own without some



help. We all have a different philosophy on thad #mat’s fine but as long as there are funds out
there we should participate.

At 6:15 Councilor Hemmann left.

Mayor Montinieri stated that Connecticut needsdbrgore competitive because money is going
out the door to Massachusetts and we can’t compdtehem; for example, the GE proposal. If
the state were truly able to say that economic lopweent doesn’t naturally happen without a lot
of participation from the state then in the interira need to fight for these places. Weight
Watchers, Fun Zone and Ridge Road are blightedepties which could have huge potential
economic impact on the grand list and taxes ansktlaoe the ones that need the help because
they just won’t happen otherwise.

Councilor Latina asked if Lexington Partners reakcbet to him specifically and inquired as to
why Mr. Bridges and Mr. Gillespie were not at thble in discussions.

Mayor Montinieri indicated that he reached outiterh and he didn’t want to waste their time if
it might not happen so it was more “cheerleadingd also confidentially was an issue and to
keep it low key. This is a concept only right nbut the bond is a huge hurdle.

Councilor Latina asked if he thought, after Fridayll he come back to us in the form of “hey,
what can Wethersfield do for us” attitude?

Mayor Montinieri replied no. He thought that theald be an expectation that will come after
he gets approval, in advance of pre-design, to reakethat he is doing some education through
Council and the public. Other than the public vegs he will want to build excitement about it
because he is going to have some challenges wsigrdand wetlands and he knows he needs
leadership and support of the community.

Councilor Hurley asked if this was not a TIF (Taxrement Financing) project.

Town Manager Bridges stated no, not that he waseawfat. A TIF project normally requires
local community and we have not been contactechpgize.

Councilor Hurley stated he was talking with a residon Ridge Road who said he had ran into
the Mayor and that he told him that there wasweHBack Square like property going in where
the Fun Zone was and that it was a done deal tgehergaid it. He indicated he would have him
come to the next town council meeting. He wastle liaken back that there was secrecy around
the project but that residents knew and then itignt back a de ja vu of Weight Watchers. It
was said to keep it confidential but if you didi@tl the Council members but you told the

public.

Mayor Montinieri replied that was never said by hifde asked Councilor Hurley if he had been
advised that this was coming up on Council.



Councilor Hurley responded no, he was not advibatlthis was coming to Council. He was
advised that you were looking at something anchgryo maybe getting a bond for 14 million
dollars. He didn’'t know about this. He had a drdelcussion with Mr. Bridges about the
Mayor potentially going after 14 million dollaréNothing came to him that said okay now it is a
done deal and that it is at the State level alredaigh brings and that brings back the Weight
Watchers. So when this guy said done deal to hanlirought back that election ploy.

Mayor Montinieri indicated they don’t agree withatlcharacterization that it was an election
ploy but he did understand the dynamic. He coesrno labor all the time to get projects done
in Wethersfield. We had a purchase agreement leetlveyer and seller one week before the
election and we had definite money in play and icored in writing but he didn’t consider that a
done deal. The reason he has been a little caubiouhis is because of that commentary by him
so he is trying to a little longer on this one. iBlgust trying to get these projects done and it i
not easy. He knows the truth and he respecttliiggree with that assessment. He truly
believes that he and Councilor Hurley agree thattigtbest for Wethersfield is in both their
hearts. He stated that we all have misses andlh&ake the responsibility for any of the hits

but he doesn’t hear all about any of the successes.

Councilor Latina inquired about CRDA if they haveyapecial authority over the schedules of
when they would have to come to our process assguptm whatever they have to work out.

Mayor Montinieri commented that there would be sguggling of schedules to get approvals
but will be steered by the town’s procedures/thoéddh The developer shared that he will do all
that he can to be respectful of those timelinessamdmmodate them.

Councilor Latina questioned if CRDA could overrigigr local rules. When she was working at
the legislature, she knew they were working on legg to have some legislation trying to go
for development authorities in which case they widwdve rights to do eminent domain when it
had transportation oriented development attachéd to

Mayor Montinieri said he hadn’t heard of anythiraptrary to that. There are going to be speed
bumps but we are working with a savvy developer khaws this area and they understand the
scope of this project and the mixed use concept.

Mr. Gillespie commented that the developer will @& be creative with the site and our mixed
use regulations do have some flexibility. Alserthis conversation with the adjoining property
owner about potentially redesigning their parkingytve sharing the parking. The details need
to be worked out.

Councilor Latina asked if Council would be notifiethen they get the pre-application.

Mr. Gillespie commented he could do that and theirtagenda is posted. Also if there was an
interest, there could be a presentation set up.

Councilor Rell inquired when the pre-applicationuibbe.



Mr. Gillespie indicated that the pre-applicationiesv process does not require a great deal of
detail. They do have some conceptual plans and thay get over the financial formula and get
that figured out, he was hoping maybe before tlae \geout.

ADJOURNMENT

At 6:30 p.m., Deputy Mayor Barry movéd O ADJOURN THE MEETING" seconded by Councilor
Latina

Vote: All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

Dolores G. Sassano
Town Clerk

APPROVED BY VOTE OF COUNCIL (8-0-0)
(Councilor Hemmann left at 6:15 p.m.)
October 17, 2016



